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KCVA BOARD MEETING AGENDA MINUTES 

Kings Creek Village Community Center Building  

Wednesday, 15 October 2025, 6:00 PM 

PLEASE NOTE THAT 

AGENDA IS IN THIS FONT  

AND 

MINUTES ARE IN THIS FONT 

 

1. CALL TO ORDER 

Meeting called to order at 6:01PM. 

 

2. PROOF OF NOTICE POSTED 48 HOURS PRIOR TO MEETING  

Notice posted timely, verified by M Vera. 

 

3. ROLL CALL 

In attendance : L Bean, L Corona, M Essig, M Hernandez, M Villaverde, J Muniz,  and P Perez-

Arias.  Quorum achieved with seven (7) members. 

Also attending, and presenting : 

Joe Montoro, from Padron, Montoro and Hartney (PMH), our accounting services vendor. 

Karlene Lawrence and Elizabeth Fiegehen, from HUB, our insurance vendor.  

 

4. APPROVAL OF 2 APRIL BOARD MEETING MINUTES 

Approval motion by P Perez-Arias, seconded by M Hernandez.  Minutes approved 

unanimously. 

 

5. ARCHITECTURAL AND LANDSCAPE REQUESTS 

No requests requiring Board approval. 
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6. RATIFICATION OF “PRE-APPROVED” REQUESTS SINCE LAST MEETING 

Pages 4, 5, and 6, of M Vera’s Manager’s Report list architectural requests reviewed during 

KCVA’s regular course of business, as they met all requirements.  P Perez-Arias moved to 

approve, J Muniz seconded.  The motion passed unanimously.   

 

7. REPORTS  

7.1. MANAGER’S REPORTS – Mariafernanda Vera 

7.1.1. MANAGER’S REPORT  

7.1.2. VIOLATIONS 

7.1.3. OFFICIAL INFORMATION REQUESTS 

M Vera reviewed her Manager’s Report.  No violations nor Official Information Requests 

for Board review. 

 

7.2. FINANCIAL & INVESTMENT REPORT - Pablo Perez-Arias  

7.2.1. LATEST AVAILABLE MONTHLY STATEMENTS 

P Perez-Arias reviewed excerpts from the latest bank accounts : 29 August 2025 and 30 

September 2025 CNB checking (Operating) account, and 30 September 2025 MS brokerage 

(reserve) account.  P Perez-Arias reviewed the current status of MS CDs. 31 August 2025 

financial statements were reviewed. 

 

7.3. SUB-ASSOCIATION REPORTS 

No sub-association reports. 

 

8. OLD BUSINESS 

8.1.  SET-UP OF VIOLATIONS AND FINES COMMITTEE(S) - UPDATE 

P. Perez-Arias reported that , in consultation with KCVA’s attorney, this matter should be 

postponed until the pending legal matter with a sub-association is resolved. 
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9. NEW BUSINESS 

9.1. PROPERTY INSURANCE RENEWAL 

9.1.1. Karlene Lawrence (HUB) 

Karlene Lawrence and Elizabeth Feigehen (HUB), presented the various options for 

property, general (commercial) liability, crime, directors and officers, , excess liability, and 

workers’ compensation coverage. 

The Board approved the property insurance coverage bound 1 October 2025, which allowed 

KVCA to keep the premium within $100 of the prior policy, move coverage to a well rated 

company, and extend it for fifteen (15) months, to 31 December 2026. 

The Board voted to allow HUB to work with carriers and complete the process, on or before 

6 November 2025, when pending polices expire, and for the amount not to materially 

exceed seventy-nine thousand one hundred twenty-six dollars ($79,126.00), excluding the 

already bound property insurance. 

Post -meeting notes : 

By 29 October 2025, all policies were bound as follows : 

 
The Crime coverage is provided by Travelers, with a new limit of $500,000, instead of the 

previous $100,000.  The coverage is better, which is good.  The $1,335.35 premium is 

$842.35 higher than the proposed and shown during our Board / Budget Meeting.  We will 
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manage the difference within next year’s spending.  The difference totals seven cents 

($0.07) per unit per month, for context. 

 Excess Liability (aka Umbrella), was kept with Greenwich at a $5M limit, versus the prior 

limit of $15M.  No change in premium from what was approved during our meeting. 

The total for the five policies shown above is $79,968.37. 

We finalized our 2025-2026 Property insurance coverage earlier this month.  The total 

premium was $26,064 and covered fifteen (15) months, 1 October 2025 through 1 January 

2027.  The pro-rated expense for one (1) year, is $20,851.20. 

The $79,968.37 above , plus the $20,851.20 annual portion of property, totals $100,819.57.  

For reference, the prior year’s expense for the same insurance was $99,908.22 or a $911.35 

(1%) increase. 

Last but not least, these are not all of our insurance policies.  We also carry automobile and 

flood policies, which renew earlier in the calendar year.  2025’s costs for those were about 

$3,000 and $6,200, respectively. 

 

9.2. 2026 BUDGET 

9.2.1. Joe Montoro (Padron, Montoro and Hartney) 

9.2.2. Pablo Perez-Arias 

The budget process uses June (2025) year to date results, to project the entire current year, 

as well as a budget for the next year (2026).  The customary budget format was used to 

review every line item, one at a time, allowing for questions and comments.  Once all 

expenses were agreed upon, the impact on assessments was reviewed.  The iterative 

process ended as the Board approved a 2026 budget.  The 2026 budget shows Total 

Revenues and Expenses of $674,368, each; this amount exceeds the 2025 budget by 2.0%.  

For 2026, KCVA assessments will be $54.00 for full units and $27.00 for half unit; these 

amounts represent a 1.9% increase over 2025.  The motion to approve the 2026 budget at 

the $1.00 annual increase per full unit was made by L Bean, seconded by P. Perez-Arias, and 

approved unanimously.  The budgeted increase is less than the 2025 inflation of 2.7%.  As 

always, KCVA’s staff and Board will work to maintain and, when possible, reduce expenses. 
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Security coverage and its cost, in particular, was discussed and voted on, as part of the 

budget process.  Round the clock coverage (24hrs/day) did not get a motion.  Eighteen (18) 

hours a day coverage, without increasing the total budget expenses for 2026, was motioned 

by M Hernandez and seconded by L Bean.  This option was not voted on, as it was not 

possible to cover the additional expense of $36,440, for the additional hours; for context, 

the increase equals $3.00 per full nuit per month. 

During the review of line items, J Montoro mentioned various amounts which belonged 

elsewhere in the financial statement.  He said he’d work with his staff to make the 

appropriate changes.  These changes would not impact total amounts, nor the overall 

results of 2025 activities; they would just move dollars from account to account, with no net 

impact. 

The approved 2026 budget is included at the end of the minutes, for reference.   

 

9.3. KCVTA (Townhouse Assoc) LEGAL BILL 

L Bean, representing Village of Kings Creek, brought this agenda item; L Bean is also the 

President of the Townhouse sub-association (KCVTA).  The motion was for KCVA to 

reimburse KCVTA (Townhouses), for a legal bill of one thousand three hundred eighty-seven 

dollars and fifty cents ($1,387.50), L Bean’s contention is that KCVA caused this expense.  

There was lively discussion.  L Bean made the motion to pay this bill , M Essig seconded the 

motion.  The motion was denied four to 3 (4-3); M Hernandez voted yes, along with L Bean 

and M Essig, all others voted no. 
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10. OPEN FORUM AND OWNER REQUESTED AGENDA 

A number of homeowners were present and made comments throughout the meeting.  

There was mention of security coverage and safety concerns but, the security coverage was 

approved to remain at the current level, as part of the 2026 budget approved during the 

meeting. 

Luis Valdes spoke regarding the greenbelt, including the 1880 agreement between KCVA 

and KCVTA.  He mentioned the ongoing legal matter.  Due to the stage that matter is in, 

the Board, nor its individual members, could discuss specifics, nor if the greenbelt is part of 

the legal matter.   

 

11. ADJOURNMENT 

Meeting adjourned at 8:23PM. 
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